South Central Louisiana Human Services Authority
Board Meeting Minutes
November 4, 2021

Members Present: Ray Nicholas (Assumption), Bryan Zeringue (Lafourche), Barbra Fuselier (Assumption), Ron Dantin (Lafourche), Lynne Farlough (St. John the Baptist), Adriane
Kyle (St. Mary) and Becky Hohensee (Terrebonne)

Members Absent: Cheryl Richoux Torres (Terrebonne)

Guest in attendance: Lisa Schilling (Executive Director), Janelle Folse (Fiscal Director), Misty Hebert (Clinical Director), Wesley Cagle (Developmental Disabilities Director), and

Macy Comeaux (HR Director)

Agenda Item

Action Recommended/Outcome

Call to Order

Chairman Bryan Zeringue called the meeting to order at 6:00 p.m.

Opening Prayer & Pledge of
Allegiance

Mr. Ray Nicholas led the prayer and Bryan Zeringue led the Pledge of Allegiance.

Roll Call of Board Members

Executive Director called the roll and indicated a quorum was present.

Approval of Minutes

Minutes from the October 14, 2021 meeting were reviewed. Mr. Ray Nicholas motioned to approve the minutes of October 14, 2021
Board Meeting, seconded by Ms. Becky Hohensee, motion carried and minutes were approved.

Board Issues

e Board Member Travel Reimbursement: Board Members were reminded to submit travel reimbursement forms.

e Board Conflict of Interest Attestations: Ms. Schilling requested all Board Members review and sign the Board Conflict of Interest
Attestations, and return to Ms. Benton.

e  St. James Parish Vacant Board Seats: Ms. Schilling reported she is planning to get on the Agenda for the St. James Parish Council
Meeting to discuss finding a prospective candidate for their parish.

e BLFHF Letter: Mr. Zeringue discussed the BLFHF Letter. Board members have reviewed the letter and additions/deletions have been
made to the document. Mr. Zeringue also stated in addition to sending the letter to Mr. Michel, the Board has also requested the
letter be sent to the BLFHF Board.

o Ms. Lynne Farlough motioned to approve the BLFHF Letter to be sent out to Mr. Michel and the BLFHF Board, seconded by Mr.
Ray Nicholas, motion carried.

Executive Director Report

Agency Update: Lisa Schilling

e Update on SCLHSA Sites: Ms. Schilling gave an update on SCLHSA Sites. The repairs at RPBH have been completed this week. Ms.
Schilling did a walk through yesterday with Mr. Theriot. There are a few minor things to do before bringing staff back. Ms. Schilling
also reported construction has begun at LBHC and the staff has been working out of the medical side. We are still waiting on pricing
on roofing for both sites (RPBHC and LBHC). Ms. Schilling met with the Landlord for TBHC in regards to minor damages to both TBHC
and DD. He is working on repairs. SMBHC is good. Ms. Schilling also discussed once the work is completed at LBHC, they will begin to
repair damages at Regal Row.

e Community Outreach/Mobile Unit Deployment: Ms. Renee Ring, along with some staff members, continue to go out to shelters.
Many of the shelters are about to close down. Ms. Schilling reported we were asked to pull data comparing the last two years on
Tele-Health services. In FY20, 29.5% usage Tele-Health; In FY21, 74.7% usage Tele-Health. In July 2021 to October 2021, 27% usage
Tele-Health.




Executive Director Report (cont’d)

Fiscal Report

Operational Report

Ms. Schilling also discussed the recent incident in Houma where a man was shot and killed. His mother contacted a dispatcher and did
everything she could do in the situation. On Tuesday, Ms. Schilling shared information with WDSU, and today on HTV. Ms. Schilling
discussed the importance of having more officers trained in Crisis Intervention Training.

Louisiana Spirit (LA Spirit) Initiative: Ms. Schilling discussed the Louisiana Spirit (LA Spirit) Initiative. SCLHSA has been approved for
funding. LDH requested an extension with SAMSA and it was approved, we have 60 days to spend down. Ms. Schilling will meet with
Ms. Hebert and Ms. Ring to begin working on the hiring/training process.

Fairview/Claire House Discussion: Ms. Schilling discussed a recent conversation with the Director of Odyssey House in New Orleans
informing Ms. Schilling he met with St. Mary Parish Government and would like to meet with us in regarding to taking over
Fairview/Claire House. Ms. Schilling and Ms. Hebert had a conversation with Mr. LaGrange with St. Mary Parish Government
concerning Fairview. Mr. LaGrange stated they have lost money in recent years and they were thinking of moving forward with
Odyssey House. Ms. Schilling is going to schedule a meeting with Fairview/Claire House to discuss the situation further and share
updates at a later time.

Annual Marketing Report: Ms. Schilling reviewed the FY21 Marketing Report. The Marketing Report includes Facebook Impressions,
Customer Service Email Appointment Requests, Website User Acquisitions, Top 5 Webpages Visited, Events Held and Individuals
Reached at Events.

LDH Business Plan: Ms. Schilling reviewed the LDH Business Plan. The Plan defines how LDH will measurably improve its programs,
services and outcomes in the upcoming year.

American Recovery Act Plan (ARAP) Funding: Ms. Schilling reviewed SCLHSA Supplemental Funds ARPA Initiatives to include
Treatment and Prevention. The plan was turned in today.

Financial Report: Janelle Folse

Monthly Budget Summary (September): Ms. Folse reviewed the FY 21-22 Budget Analysis for September as of 9/30/2021 including

projected revenues/expenditures and the Legislative Appropriated Budget.

Revenue Report (June, July, August): Ms. Folse reviewed the FY 21-22 for September as of 9/30/21, reflecting collections including

recoupments/write-offs/adjustments as of 9/30/2021.

o Ms. Barbra Fuselier motioned to approve the FY 21-22 September Budget Analysis as of 9/30/2021, seconded by Mr. Ray
Nicholas, motion carried.

o  Mr. Ray Nicholas motioned to approve the FY21-22 Revenue Report for September as of 9/30/2021, seconded by Ms. Lynne
Farlough, motion carried.

Operation Report: Kristin Bonner

Agency Statistics: Ms. Bonner reviewed the Agency Statistics to include Services Provided by Behavioral Health Centers FY21 and FY20
Shows and No-Shows, and Total Services Provided. Ms. Bonner also reviewed Developmental Disabilities Entry Unit — Shows and No
Shows, FY21 and FY 20 Requests for Services, and FY21 and FY20 Persons Served by Priority. Mr. Cagle reviewed the Individual &
Family Supports, Flexible Family Funding, & Crisis FY21 and FY20 Persons Served and Waiver Recipients.

Patient Satisfaction Surveys: Ms. Bonner reviewed the fourth Quarter Behavioral Health Client Satisfaction/Outcome Survey Results,
and Developmental Disability Client Satisfaction/Outcome Survey Results.

LaPAS: Ms. Bonner reviewed LaPAS for FY’21 end of the year. The report included Administration Activities, Behavioral Health
Services, Integrated Care, Developmental Disabilities and General Performance Indicators. The General Performance Indicators are
reported only at the end of the year and the Report is public knowledge on how we perform. We have to respond to anything over a
5% decrease.

Performance Indicators: Ms. Bonner reviewed the FY20 Performance Indicators. The Performance Indicators are broken down by
Sites/Programs. SCLHSA CARF Accreditation requires certain Indicators in Access, Efficiency, Effectiveness and Satisfaction.




Clinical Services

Developmental Disabilities

Clinical Services: Misty Hebert

e Thanksgiving Baskets: Ms. Hebert discussed every year we use Consumer Care Resource funds to provide a Thanksgiving Basket for
clients who are most vulnerable and in need. We put together baskets with grocery items for a Thanksgiving meal. This year we are
distributing 15 baskets each at LBHC and TBHC, and 10 baskets each at RPBH and SMBH. We will increase the numbers, if needed.

e Great American Smokeout: Ms. Hebert reported the Great American Smokeout is November 18, 2021. We are planning to get
posters from the American Cancer Society to place throughout the clinics. We will create video interviews to post on Facebook. We
will have Smoking Cessation brochures and information from the CDC, which we will be posting on Facebook as well.

Developmental Disabilities: Wesley Cagle

e  Program Statistics: Mr. Cagle gave a brief update of the current DD Waiver statistics totaling 1,283 Waivers (703 NOW, 250 SW, 232 CC and
98 ROW). There are 238 in IFS and 136 enrolled in FFF. In our state general funded programs, we have served 238 and of those, 38 Crisis.

e Developmental Disability Program Updates: Mr. Cagle gave an update on Developmental Disability Programs. DD has been
participating in the Stakeholder Meetings with the initiative to continue the Appendix K provisions with waivers they have put in place
with COVID-19, allowing family members to be paid as caregivers. There has also been an initiative that Support Coordination has not
been pushing - Monitoring In-Home Care, where families receive a per diem based on the level of care that the family member
requires. It is a lot more cost effective. Mr. Cagle also discussed they are working with Support Coordination on getting CPOC’s in and
approved. Mr. Cagle also gave an update of the ACT 421 Program. A training is scheduled for November 30, 2021 with the intention
of starting on January 1, 2022.

Old Business

New Business

Executive Session — Executive Director Evaluation Process and Job Description Review, Ms. Macy Comeaux, HR Director.
o Mr. Ray Nicholas motioned to go into Executive Session at 7:02 pm, seconded by Ms. Becky Hohensee, motion carried.
o Ms. Barbra Fuselier motioned to go back into Regular Session at 7:15 pm, seconded by Ms. Lynne Farlough, motion carried.

Views and Comments by the Public

Consideration of Other Matters

e Board Meeting Schedule: Chairman Bryan Zeringue stated the next Board Meeting will be held on Thursday, December 9 2021, @
6:00pm at SCLHSA Administration Office.

Adjournment

Motion to adjourn by Mr. Ray Nicholas, seconded by Mr. Ron Dantin, motion carried. Meeting adjourned at 7:20 pm.




